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When was the consortium founded?

What is the organizational structure?

How many full time workers do you have in consortium?

How much is consortium’s annual budget?

How does consortium earn budget?

What does consortium spend budget for?

How many members (grape producers and wine producers)are there in your consortium?

O [~J|O O[> |0 DN |

How much is the annual production volume of DOC Lugana (numbers of bottles)?
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9 | How much is the annual sales of DOC Lugana based in whole selling prices?

10 | How much is the annual production volume of Lugana in total (numbers of bottles)?

11 | Do you want to expand DOC Lugana production volume? Why?

19 How much is the percentage of DOC Lugana produced by your consortium members among total
DOC Lugana wine?

13 | How large is the vineyard for Lugana wine?

14 | What does Slow Food Association approve on Lugana? What is good about it?

15 | How many grape producers are there? (including non-members of consortium)

16 What is the ratio of grape producers in size?
(Iess than 2ha / 2ha-15ha / 15ha-30ha / 30ha-60ha / more than 60ha)

17 | How many wine producers who do not have vineyard are there?

18 | Do you give grape producers any regulations for yielding grapes in one hector?
Are numbers of grape producers in this area increasing or decreasing?

19
Do you have data of changes?

20 | What kind of competitions are there among DOC Lugana producers?

21 | How do you decide grape prices between grape producers and wine makers?

22 | How much is the whole selling price of one bottle of Lugana wine?

23 | Who are the famous producers of Lugana wine?

24 | In question above, why did you think the producer is famous?

25 | How many cooperatives (organization of grape producers) are there?

26 | How many cooperatives (organization of wine producers) are there?

27 | Are there any wine producers who do not join consortium? Are they large companies?
When you divide wine producers into (1)vineyard owned, (2)purchasing grapes, and

28 | (3)cooperatives, can you tell me each a)numbers of producers, b)grape yards measure, cnumbers
of bottles in a year, and d)annual sales?

29 | How much are retail prices of Lugana wine?

30 | How many grape producers and wine producers run agriturismo?

31 | Are there any diversified or global companies which came and produce Lugana wine?Why?
What is the ratio of distribution channel? (1)Direct sales/Internet selling, (2)Wholesalers,

32 | (3)Restaurants and hotels, (4)Food industries, (5)Small alimentari, (6)Grand retail stores,
(7)Exports/Trading companies
What is the ideal ratio of distribution channel for you? (1)Direct sales/Internet selling,

33 | (2)Wholesalers, (3)Restaurants and hotels, (4)Food industries, (5)Small alimentari, (6)Grand
retail stores, (7)Exports/Trading companies

34 What is the networking structure among grape producers, wine producers, wholesalers, retail
stores, other consortium and others? Are they very close one another?

35 Do you have meetings with Lugana wine producers, wholesalers and retail stores? What are the
issues you are arguing?

36 Are there any coordinators or impannatore who communicate among Lunaga wine network? Who
are they? What do they do?

37 | What the advantages and merits for grape producers and wine producers to obtain DOC?

38 | What sales promotion activities do you do? Tell recent example and its results.

39 | Can you explain relationships or interactions with other DOC wines in this area?

40 | Do you work on anything with other wine consortium in this area?

41 | How do you like to appeal about Lugana wine? Answer besides “high quality”.

42 | What are the disadvantages of DOC Lugana which production is spread in two provinces?

43 | Which wine do you envy because it is successful?

44 | Do you have role models of DOC wine in other areas? Why?

45 | What is Lugana wine lack of?

46 | What do you do for product price and recognition improvement of Lugana wine?

47 | Do you do anything with other DOC wine consortiums in this area?

48 What does DOC Lugana compete over among other DOC wines around this area?
What are the advantages and disadvantages of DOC Lugana?
Compared to other DOC around you, DOC Lugana production volume is small. What are the

49 . .
advantages and disadvantages of small volume production?

50 | Do you know any DOC wine consortiums which are cooperating together in Italy?

51 | Do you contact to guide books such as Vini d’Italia and/or I Vini de Verdnelli and how?
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52 | Do you contact to wine critics and how?
53 | Why does not Chamber of Commerce support your consortium and Lugana wine?
54 | What kind of supports should you receive from Chamber of Commerce?
55 | Who are the main customers (individuals) of Lugana wine?
56 | What are problems Lugana wine has? Do you do anything specific for solving the issues?
57 | In order to diffuse Lugana wine in Italy and in the world what do you need to do?
58 | Are there any stories or episodes which attract consumers in Lugana wine?
59 | How can you create wine trend and fashion? Do you do anything for that?
60 | How are Lugana wine and tourism related?
61 | What should Lugana wine do in order to increase tourists in this area?
62 | What are the results of Wine Route and issues you need to solve?
63 | For improving image, recognition and sales of [DOC Luganal, what should you do?
64 | For improving image, recognition and sales of [Wine of VERONA], what should you do?
65 | For improving image, recognition and sales of [Wine of VENETO], what should you do?
66 | For improving image, recognition and sales of [Italian Wine], what should you do?
RREC VIV EEE~DIFE21—YR}
1 | When was your winery founded?
2 | How many employees do you have?
3 | Do you hire AGRONOMO and/or ENOLOGO? Why?
4 | How large is the vineyard?
5 | How much is annual grape harvests?
6 | What kinds of grapes do you grow?
7 | Do you purchase grapes? From where and how much do you purchase?
8 | How much do you produce wine a year? (humbers of bottles)
9 | How much is the annual sales?
10 | Which wine brands do you have?
11 | How much is whole selling price of your wine?
12 | How much is retail price of your wine?
13 What is the ratio of distribution channel? (Direct sales/internet selling, wholesalers,
restaurants and hotels, food industries, general merchandising stores, export)
What is the networking structure among competitors (other grape producers, wine producers,
14 .. . .
distributors, consortium, and other) like?
15 | How do you promote your wine?
16 | What are appealing points of your wine? Answer besides “High quality”.
17 | What are your corporative objectives?
Who are your main customers (individual consumers)? 1) Outdoor (women and young people), 2)
18 | Traditional (older people), Wine-Food lovers (men, 35-44 years old), or 4) Well-informed (Up to
middle aged)
19 | Wine trend and fashion are changing in Italy and worldwide. How do you deal with the change?
20 | Are there any episodes or history related to Lugana wine?
21 | What reputation does Lugana wine receive from critics and wine guide book?
22 | What are your issues you need to solve? Do you do anything specific for solution?
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