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F1EXryY7EADA 2 E2—HB) X+ [20134 1 A 10 B3]

1 | BIZEE %% X2 TL &L, When was the founded year?
2 | BhmBEEH X T ZE LY, How large is this?
3 | BLFDFFELEBEHEHZ TL ZELY, What kind of your cows? How many do you own?
4 | FEEEANTOET D, ESHLHEANTULET D, Do you buy milk? Where?
5 | £EADEMERAEEH X TL &Y, How much milk do you use a year?
6 BHONLESYy—/ - Ly Por—/ DTSV FEREHATIEEL,
£ PO E£% X TL &L, What brands do you have? How much are they?
7 | EMEEEEH X T ZE L, How much Parmigiano cheese do you manufacture?
8 | FRMFELEZEH X TL &L, How much is the annual sales of Parmigiano?
o 100 BEELTERT HDIFEETT D, £HY FISXEXEETT D,
How many Parmigiano pass the inspection out of 100? How many are the second class?
0 1 F0Ef-Y OEFEME & /DFEMEEHZA TSI,
How much are the wholesale price and retail price a kilo?
11 | BEEOTUL S AXAATT D, How many are the full time workers?
12 | AYF—0EFEES LS5 ATTH, Who are the Casaro?
IRFEAZER LR (B R, EISEEE. BIERST. SRBE. @i, BA. ERBEZHA T,
13 | What is the ratio of distribution channel? (Direct sales, wholesalers, internet selling,
restaurants, exports, individual consumers, general merchandising store)
F¥Efht, RBEEE. B, AT —OBORY FT—VBERFLEDLSLELDTT D,
14 | What are the networking structure among competitors (other producers), wholesalers,
retailers, consortium and Casaro?
s WILEDY—/ - Ly Dry—/BRFEHELEDLSIITKELTINTVET D,
How does Consortium support you?
16 | BEES L BEEXH X TL XL, What are the philosophy and objectives?
. HwLoo—/NILERLTL Sttt & DEVDIERITT D,
What are the differences between you and other global companies?
18 BHOELEEET Y FA—HF—[HEBBZEDLIBAIETITH,
Who are your major customers?
19 BEHOF—RFBEENSED LS HFBEZITTLET H,
What evaluation and reputation do you have from your customers?
20 BHAEASREEIATI N, REEZHRT H5-DICAINLRYBATHETH,

What are the issues you need to deal with? What do you do in specific to solve them?
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DOP/NLEDY—/ B EVNS CEREBLBITEXI>TESVSERNHY FI .

What does it mean to you to produce DOP Parmigiano?

NWILEDY—/ ZE>TLEEE, TNADOP F—XTHDHEWSIZELZEBEHLTLET

h. When you make Parmigiano, are you considering it is DOP cheese?

BEIEZDNILE DYy —/ [AHB-OBERIZES Lo EEERBIT TS EBNETH,

What value does your Parmigiano offer to your clients?

SEREFTHEIF-WLAATITH, Isit hard to follow Code of Practice?

IEZMNDEICLEZDEBEETT D,
Why did you decide to leave this caseificio?

BACEMERSEALIHEFRXAN=LAATE D,

What are the hardships to work with nature and animals?

HEFIFBREFESVSEDEER>TULET H, How do you regard nature?

FOWANALGREERI LI ENTELDEFGELLEBVETH,
Why do you think you have been able to continue hardship works?

CNETOHZXRMTL A, What were your objectives?

N SDNEDBEIXF TTH, What will be your objectives for your life?

WAL= EDEIGF—XEEY LTI D,

When you become independent, how would you like to produce cheese?
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BENLIDOv—/EYEBRHDHZEICLEDOTI N, ESVSBEREF>TLELE

! h. Why did you start producing Parmigiano? What was your objective then?
HEEOBRIAENLIDry—/ ZE>TOELED, AEITDOVWTHEICAZEHR
2 | FLEA,
Did your father also produce Parmigiano? What did he teach you about life?
NILE DY —/ ZESTVEE, HUTIFHEE DN TLEERLFTH, BREAT
IH. BFSATID, $TIHN, BERTIM, #HRTI M. BRATITH. HAHLEH
3 | BI=BETI N,
When you are producing Parmigiano, with whom you feel you are connected with?
Your father? Your son? Cows? Farmers? God? Nature? or yourself?
. HEIFEENERSINIZENSITEZESIROTHEIENTEET D,
How can you know your objective is accomplished?
NILEDY—/ EE>TLAE, BBOFTHEEZEZTLET D, BLTITD,
° What do you consider while producing Parmigiano? Is your mind totally vacant?
HEEOEGRICEENGSLEVNFTFTZHEZASDEEETTH,
6 Why do you plant banana tree which does not give you any harvest while you alive?
HE-IFHEEHBZXBELTLDSERAVET D,
7T | BET-OREEHIZDGEN>TLET D,
With whom do you feel you share your time? With whom is your future connected?
8 |fIZLTLDELEEN—FEHETT M, When do you feel you are happiest?
o ESVWSFREFHLDTVLEIM. FREEDESICRIRLTLET D,
What are your concerns? How do you overcome the concerns?
0 HET-DEDRREHCEH TR TI H,
What difficulties are there which prevent you from accomplishing your goal?
HEEFESNSATBY T D,
H What kind of human being would you like to be?
12 | BEFLHANIFES WS 424 TDOATTH, What kind of person you like least?

24




BI1ETTFE—=EADA 2 EL—BRY X [2014 4 1 B 5 BERE)

BIZE (I ETTH, When was your company founded?

EEBIIMRATTH, How many full time workers do you have?

FEREEZIIM ~ > TI D, How much volume do you produce a year?

Al || =

EEFLESF I 1—0TI N, How much is the annual sales?

IRERELEFEEZHZ TT S, (B, EFEE. NFEE. RBEE. @)
Can you tell the distribution channels and its ratio? (Direct sales, whole sellers,

retailers, hotel and restaurants, export)

HFERELNERBC1FOHLY ENENMI—OTRFELTLET S,

How much do you sell one kilo to whole sellers and retailers, respectively?

SR Tq - 30VF—SDEEBIMEESHY FTH,

How many Lardo di Colonnata producers are there?

HBERIESVWSHRIZSLE - T4 - 20 VF—FZBRTLETH,

When and on which occasion, do consumers eat Lardo di Colonnata?

SHOANLY—ERPTA Ty FERICETT SRMFUETTAS, EDOLSLGTODE—
aVERRALTLET A,

The characteristics of Lardo di Colonnata go backward (andare controcorrente) to
current health-consciousness and diet-consciousness of consumers. How do you

promote Lardo di Colonnata?

10

SEZFEHEND IGP AT EDFTHI65HIC, 1FAHY N BH>TVETH,
How much do you pay for one kilo in order to get an IGP tag from Associazione di tutela

del Lardo di Colonnata?

11

BLWAEERECRVBALIGERRETLIELTLSDTT A,

Why do you try maintaining traditions by following the strict regulations?

12

HEIZES>TSIL FEY EIZAITT H,

What does it mean to you to produce Lardo di Colonnata?

13

HEE-IILBEESDAEEICERZFE >TULONEIDTTH,

How can you have a passion on your work?

14

LEDIBITKRBIEHYFET M, LWOTIH, EDLSITBILTULET M,

Do you have vacations? When? How do you spend time during the holidays?

15

BELEET. HULEAEERTVLETL., @R, BE. 98)
What do you eat for breakfast, lunch and supper?

16

BRZEEZTEALTLET A, Where do you go for grocery shopping?

17

HIEITE>TAZ L TLWSRN—FZETT,

When is the happiest moment for you?
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IATHEZEZLTVWSEMMERLDSZEDAHYET N, LWDOTTH, BETIT D,

! Do you feel alone or isolated when you work by yourself? When? Why?

5 HET=PES =TI FIEHERIZITE>TES VWS HFETIT D,
What does Lardo you produce mean to you?

3 | HBE-DANEDHEIXAITI A, What is your objective in your life?

A WDORYDRNERLET M, GETTD,
When do you feel gratificante (fulfilling) most? Why?

5 FYEKRLWIILREEDEDICEFAZTRETTH, AHBETTH,
What do you need to do for producing better Lardo? Do you need anything?

6 | HEIFWDE oL FEEFERLFE I H, When do you feel happy most?

. HEZOTILFIFMDEEZDIILREEINEDLSICTERZY FITH,
How does your Lardo differ from Lardo made by other producers?

g BENOHLGELDOTILENERLN>FEEOLNEEESRERLETH,
How do you feel when your clients say to you that your Lardo tasted good?
BENODRENENST-E LoD YRNERLONFEREAD, BETTH,

9 | If none of your clients give you any response on your Lardo, can you still feel
fulfillment? Why?

10 —MRHESILE - T4 - AR VF—REHBITES>TESVWSIFETTH,
What does Lardo di Colonnata in general mean to you?

" BEREMAMESLIILE - Tq - AAVF—BEHBEITESTESVWSIFETT A,
What does Lardo di Colonnata you produce mean to you?

12 | HEEEHIEES VS ATTH, Who are you?

s BEEFHEEDLEA>TVETA. RIEETIM, RAETT M, BEETTH.
With whom, you are connected and related? Family, friends or clients?

" FELUNT, HLEEEFICHLTEEZL 23 SAEVETH,
Besides business and work, what do you spend your money most?

15 BLCILE-T4 -2 F— A THILEEEBICE>DTHAESIDFES LTTED,
Why do tastes of Lardo di Colonnata differ depending on producers?

16 | HETITES>TEREIFE S LWSIHFEHETT A, What does nature mean to you?

. HEITE>TRLRUGELDIXRTI A,
What is the most precious thing/matter for you?

18 | HE-DEVIXMFRTT H, What are you most pleased to?

19 ERTOHEETILFEY ZRINELY FTH,

What are the differences between works at pharmacy and Lardo producing?
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1 | HEF-OANEDBEZEEHZ TT LY, What is your life objective?
5 BEERFES VS FLTPREEFH >TULETH,

What are your concerns and issues to be solved?
5 FTRERBRT BDEHITES W2 EFELTVETH,

How do you deal with the concerns/issues?

A FYEWIILREYDEOIZINETALIADYRVIZFY LU LEZZEEFHYET
M. In order to produce high quality Lardo, have you ever tried and take risks?
FYEWIILFEY DI=BITT o =REBPLEFIIFTI A,

5 | Are there any improvements and/or innovations you have created for producing higher
quality Lardo?

6 HEIIEERERTHEDIZHEAZLTLETL, EDKDI
Do you restrain yourself? How?

. EDEINITTILFEYDRAFIILZRLEESETVET M,

How do you improve your techniques and knowledge for producing Lardo?

g BEZEETERLEWLWDES O TRLET M,

When and how do you feel that you accomplish your goal?

0 IV EZEEL>TNSE, EBORTRIZEZTLET A, BLTI D,

What do you consider while producing Lardo? Is your mind totally vacant?
FILREYZB L THERFIABMICHRALEZERBVET N, GEF, EOLII,

10 | Do you consider yourself that you became matured while producing Lardo? Why and
how?

" HEEEFIIVFEYVZBLTHERETEDLREVETN, EDKSI,

Do you think that you can accomplish self-fulfillment? How?

12 | 5L 3 AIZHE Y =V TI A, What kind of human being do you like to be?

13 | BEFBANFESIWNS24 TDATTH, What kind of person you like least?

” HUEIFERICEEZHSTLETH, ESVSEETT.

Do you have self-confidence? What is the confidence?

5 HIE-EMDTIL FBALEDRLREFMLEVIEAITT .

What is the largest difference between you and other Lardo producers?
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